Epyo AvamrAaonc Immmedou T.K. Awdwvncg - Naio Kevtpo MoAttiouou kat AGAntiouou

EVNUEPWTLKO INUEIWNA

Huepounvia Xuvra&ng: 20-louA-2026
A. ZUVOJTTLKN EIKOVA

H mepimtwon tou €pyou Avamhaong Mmédou ™m¢ T.K. Awdwvng kat dnutoupyiag tou Ndiou Kévtpou MoAttiopol Kalt
ABANTIONOU, sival AoV 1SLlaitepa yvwaotr 1000 oto eupl Koo 600 Kal o€ OAa Ta KALPAKLA AoKnong efouoiag (avefalpgtwc).
To aimua &ekivnoe (Ue apxilkn dnuootomnoinon 1o 2020) gav pa «ek Twv Katw» (bottom-up) mpwtoPoulia ™g Tormikng
Kowvwviag kat oAU cuvtopa «BeguikomonOnke» (nén amd to 2020), e Bdon erionua €yypaga Ta onoia ameatdiAnoav amno
Vv Tortikr) AutodLoiknaon TTpog TOUG APHOSLOUG POPELG, avapopLKA Le TNV €EEVPEOT XPNLATOSOTNONG YLA TNV UAOTTOINGY] TOU.

KouBikng onuaciag otolxeia anotéeoav:
a) H ekmtévnon g OXETIKNG MeAETng He damdveg TG Tormikng Kowvwviag (2021-2022).

B) H dlopyavwon (pe damdaveg g Tormikng Kovwviag - Xwpig Kapia armoAUTwE MLXopNyNoT armo SnUoaio popea) i Tégoepa
ouvarttd £t (2021-2024) 0T0 GUYKEKPLUEVO XWPO Tou KUKAoU ekdniwoswv Naius Basketball August (ue Swpedv cuppetoxn),
WG EVOG AVTIKELUEVIKOU Kal adlaPeuotou EpYONEIOU YIa TNV €K TWV MPOTEPWY eKTipnomn «Arodoxng g 16¢ag» (“Proof of
Concept”) tou mpotewvopevou Epyou.

YTV mapouad PAaCT, Ol APHOSLoL TIOATIKOL KAl UTNPECLAKOL TTapAyovTeg oPEeilouv va TpoPouvV AUECA OTIG TTAPAKATW
EVEPYELEG:

A) Alormoinon tou uro ekntovnon TorikoU MohkeodouikoL Yxediou Afjuouv Awdwvng (Avadgtouaa Apxn): Texviko EmpeAnmplo
EA\GS0G), wote va SleukoAuvBoUV ol TTIAoNG PUOEWS ATAITOUHEVEG ASEl060TOELG (AVAAUTIKEG TEKUNPLWHEVEG UTTOSEIEELQ
£XOULV YIVEL eYYpAPWC Kal SNUOoCIiwG).

B) Evta&n tou ev B€uatt Epyou (mpoUmoloylopol mepimou 1,5 eK. Eupw) og KATAMNAO XpNUATOSOTIKO TTAAICLO KAl TEALKY|
SpouoAoynon Twv Stadikaotwy dnpompatong.

B. Apxelo0smuéva eyypa@a Kat Aoutd TEKHnpLa

YTOV ITAPAKATW cUVdeapo Google Drive UTIAPXOUV APXELOBETNUEVA TA ONUAVTLIKOTEPA £YYPAPA KAl AOUTA TEKUNPLA (ETILOTOAEG,
ApBpa, Tevxog Melétmg, E-mails kAt.), Ta omoia oxetidovral pe to Epyo Avarmiaong Mmedou T.K. Awdwvng - Ndio Kévtpo
MoAttiopov kat AGANTIoUOU:

Yuvdeopog Google Drive

I. MapaBeam yeyovotwy (HE avtioTpo@n XPOVOAOYIKN TELPA)

AkOMOUBEl i OuVOTTTIKA  (AVTUTPOOWITEUTIKN) TIaPpABOson YeYyovotwy (UE  aVTIOTPO@PN XPOVONOYIKR Of€lpd), OTou
XPTNOLLLOTTIOLEITAL TO TTAPAKATW YTTOUVNUA ETTOTTTIKWY ELKOVISIWV:

&R
Entionun Emiotoln %
L Anuooteg ANAWOELG

ApBPO GTOV TOTTIKO TUTTO A
Inuavtikn EEENEN

YAk6 Mehemg Keipevo Avag@opdg
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https://drive.google.com/drive/folders/1aC4POD2P_OUB8haspineytZNDjjtQOHM?usp=drive_link
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lobAog 2026: ApBpo oTOV TOTILKO TUTTO WE TITAO: «Ot KAELOTEC AOANTIKEC UTTOSOUEC lwavvivwy ...»

E j Madiog 2026: Emotoln) Mepupépelag Hmeipou, dnAwvovtag «aduvapia UITAOKNG o€ BEpata ou agopouyV
AOANTIKEG UTTOBOUEG TTOU AVIKOUV 0€ ANUOUG».

a) Avrtiypago EmotoAng

Mdiog 2026: Artootolr| (veéou) follow-up E-mail mpog dha ta appddia moAtikd atedexn g Mepupépelag Hmeipou, pe
Kolvoroinon mpog To Ao Awdwvng Kat To AUo lwavvitwy.

a) Avriypapo E-mail

\

=
3
£
@

[
[

b) ApBpo gtov TorIKO TUTo UE Titho: «Ndio Kévipo MoAttiopou kat ABANTIoUoU otn Awdwvn!»

 AekénBprog 2025: ArtootoA| follow-up E-mail mmpog dAa ta apuddia moAtikd otehéxn g Meplpepelag Hmeipou, pe

Kolvoroineon npog to Ao Awdwvng. I cuvéxela to E-mail autd mpowbnOnke NAEKTPOVIKA KAl OTOUG TAPAKATW
BeakoUg artodEKTeG: 1) Eruke@alng OAwv Twv mapatd&ewyv tou MNepupepelakol TuPBoUAiou, 2) BOUAEUTEG OAWV TWV
Koppatwy ™ MN.E. lwavvivwy, 3) NMpoedpo ¢ MNEA Hrteipou, 4) Fevikd Ateubuvt mg «Avarttu€lakng Hieipou ALE.», 5)
Mpdedpo ™M A.E. tou TEE - Tu. Hreipou, 6) Avtidnuapyo Afpou Awdwvng, Apuodia yla v mapakoloudnon g
eKTTOVNONG UEAETWY, TNG EKTEAEONG £PYWV Kal TIPOUNBewY 10U avagépovtatl otn A.E. Awdwvng Kat 7) Emke@aing
AvtutoAitevong Afjuou Awdwvng.

a) Avrtiypawpo E-mail
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b)

ApBpo gToV TOTKO TUTTO UE TITAO: «XUUUETOXIKOC SXESLAOUOC otV ITPAEN yia T Awdwvn! »

OktwPpLog 2025: Artootohr) E-mail tpog 6Aa ta appodia moAltika otedéxn TG Meplpépelag Hnelpou, Pe Kowvoroinon

TIPoG To ANUo Awdwvng. ZIn cuvexela To E-mail autd mpowdNONKe NAEKTPOVIKA KAl OTOUG MAPAKATW O£0UIKOUG
atodekteg: 1) Ermke@alng OAwv Twv mapatd&ewyv tou Meplpepetakol) SUPBOUAioU, 2) BOUAEUTEG OAWY TWV KOMUATWY
™¢ MN.E. lwavvivwy, 3) Npdedpo g MEA Hreipou, 4) Meviko Aleubuvt g «Avarttu€lakng Hreipou A.E.», 5) Mpoedpo
™™g A.E. tou TEE - Tu. Hrmeipou, 6) Avtidnuapxo Anpou Awdwvng, Apuodla yla v TapakoAoUdnor g EKTOVNONG
MEAETWYV, TNG EKTEAEONG £PYWV Kal TIPOUN BV 1Tou avagepovtal ot A.E. Awdwvng Kal 7) Emike@alng AvtutoAiteuong
Anpou Awdwvng.

a) Avrtiypago E-mail

b) Zuvorttikdc Katdhoyoc Anpooiwv KAstotwy Mupvaotmpiwv ABhortatdwwy MM.E. Hpakheiou
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https://www.nba-dodoni.gr/files/uploads/2026/07/ar8ro-oi-kleistes-a8lhtikes-upodomes-iwanninwn-gewrgios-sp-sitos-02-jul-2026.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/epistolh-apo-perifereia-hpeirou-28-may-2026.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/email-26-may-2026.pdf
https://www.nba-dodoni.gr/files/uploads/2026/05/ar8ro-naio-kentro-politismou-kai-a8hlhtismou-sth-dwdwnh-gewrgios-sp-sitos-20-may-2026.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/email-16-dec-2025.pdf
https://www.nba-dodoni.gr/files/uploads/2025/12/ar8ro-summetoxikos-sxediasmos-sthn-praJh-gia-th-dwdwnh-gewrgios-sp-sitos-15-dec-2025.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/email-09-oct-2025.pdf
https://www.nba-dodoni.gr/files/uploads/2025/10/hrakleio-krhths.pdf
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MapTtiog 2025: ATTOGTOAT| EMLOTOANG OTOUG TTAPAKATW artodekteg: 1) Mpoedpia g Anuokpartiag, 2) Fevikn

Mpappateia TuvtoviopoU, 3) Mevikn Mpappateia ABANTIopoU, 4) Yroupyeio MoAtiopou, 5) Nepupgpeta Hreipou kat 6)
AMpo Awdwvng.

a) Avrtiypago Emotong

b) Xuvnuuéva EmotoAng

i) —-v-m Suvorttko Yropvnua Avagopdac Mpooddou Epyou (Progress Report)

NANnpeg Tevxog MpoueAETNG

ii)

1
/'\ lavouaplog 2025: O Av. lpoiotduevog Tou Tunuatog Mehetwv AOANTIKwv Epywv kat MapakoAolOnong

Y\Aomoinong Mpoypappdatwy g [TA, og emikowvwvia e v MNepupepsia Hreipou (aAAA Kal Toug QTOCTOAEIC TOU
AVWTEPW avaPepopeévou E-mail) yvwotonoinos to oxupo svlla@Epov NG OUYKEKPLUEVNG UMNPEoiac ylwa
XPNUATOSOTNOT ONUAVTIKOU UEPOUG TOU TTPOoUTOAOYLOUoU Tou Epyou, B€Tovtag wG EMOUEVO 0OPOCNUO TNV KATAPTLON
(ne euBUVN Kal pwTtoBoulia g MepLpépetag Hieipou), Tn cUvVAN KAl TNV UNTOYPAPY) TS KATAAANANG MPOYPAUATIKAG
YUUBaoNg e OAOUG TOUG EUTTAEKOLEVOUG (POPEIG.

lavouaplog 2025: ArtootoAny E-mail mpog tov apuédio Ygurmoupyd otov MNMpwburmoupyod, oTov armonyo ¢ avayyehiag

NG NTPOETOLUACIAC TOU TOTKOU 0Xe6i0U avarttuéng Twv lwavvivwy, UE KOLVOTToINoT Kal 0TOUG ITOPOKATW ATOSEKTEC: 1)
Ipageio Mpwburoupyou, 2) Yroupyd Emikpateiag, 3) Av. Yroupyd ABAntiopouU, 4) Mev. Mpappatéa AGANTIOHOU, 5)
Bouleutég M.E. lwavvivwy, 6) Mepupepetdpyn Hneipou, 7) Anuapxo Awdwvng, 8) Mpoedpo MEA Hneipou, 9) Fev. A/vtn
«Avarttu€lakng Hiteipou A.E.», 10) Npoedpo g A.E. tou TEE - Tu. Hreipovu.

a) Avrtiypaoo E-mail

Antpiliog 2024: Artootolr| E-mail tpog Oha ta roAtika oteAexn e Meppepetag Hiteipou (pe Kowvoroinon mpog to Anuo
AwdWVNC) UE Ta TapaKATW altuata: a) EEslpeon xpnuatodomoang, B) Evragén os Mpdypauua Texvikng BorOsiag ohwv
TWV QITALTOUUEVWY EVEPYELWV YLA TNV KATAAANAY] ETUKALPOTTOINOT TWV UEAETWY KAL TNV KATAPTLOY) TWV OXETIKWY TEUXWV
Anuompamong, y) Aflomoinon tou UmMo ekmovnon TorikoU MoAeodopikol Yxediou Afpou Awdwvng, UE aTOXO T
SleukoAuvan NG €kSooNG TWV TAONG PUOEWS ATTALTOUEVWY adelodotmoswy. Inueiwaon: Avtiotoiyo E-mail otdABnke
Kal JIpO¢ TOUG ITAPAKATW cUTOSEKTEG: MMpoedpo ¢ MEA Hmgipou kat MNposdpo ¢ A.E. tou TEE Tu. Hrieipou.

a) Avrtiypawo E-mail

AekéuBprog 2023: ArtootoAr) E-mail mpog 0Aoug Ttoug Bouheuteg g MN.E. lwavvivwy, avagpopikd e v urtofoAn axoliou

OTNV KATWTEPW avapepopevn dladikaoia dtaBouleuong mg Meplpepelag Hreipou.

a) Avriypa@o E-mail

AekéuBprog 2023: YrofoAn oxoliou o Stadikacia dtafouleuang g MNepLpepelag HIEPOU, OXETIKA LE TO ITPATNYLKO
YX€610 TN OAOKANPWHEVNG XWwPLKNG Ertévbuong (OXE) «Aladpoury ota Apxaia @¢atpa, atnv Guaon Kat atov MoAtiono
omv Hrelpo» yla v npoypappatikn nepiodo 2021-2027.

a) Avrtiypago YrioBAnOévtog Sxohiou
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https://www.nba-dodoni.gr/files/uploads/2026/07/epistolh-pros-proedria-ths-dhmokratias-20-mar-2025.pdf
https://www.nba-dodoni.gr/files/uploads/2025/07/ypomnhma.pdf
https://drive.google.com/drive/folders/1QR4CpzX3bPkX1XsQqvQL5tRh9or5IFjz
https://www.nba-dodoni.gr/files/uploads/2026/07/email-07-jan-2025.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/email-28-apr-2024.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/email-02-dec-2023.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/sxolio-sth-diabouleush-oxe-tou-pep-hpeirou-kwstas-sitos-01-dec-2023.pdf
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L1 _Aulyougtog 2022: AnA\Waoelg BEOUIKWY POPEWV NG TOTIKYG AUTOSIOIKNONG EVWITIOV TWV EKTTPOCWITWY TOU

TOTTILKOU TNAEOITTLKOU TUTTOU, OTO TTAAICLO TOU 20U TOUPVOUX MITACKET 3X3 0TO XWPO TWV ABANTIKWY EYKATAOTACEWY NG
T.K. Awdwvng (rmapoucia kat tou Mpogdpou ¢ EAANvikng Opoorovdiag KahaBoopaipiong). Andornacpa SHHAwoNC
Anuapyou: «Omwe evioxUOUUE KAl To Opapa JToU UITAPXEL Kal KABe xpovo wpluadel akoun JTEPIOCOTEPO YlA TN
dnutoupyia evog ABANTIKoU Kevtpou edw. Zépouue TIGC SUOKOAIEG, EEpouEe TOUC TTEPLOPLOOUG TToU TiBevtal ammo tnv
apxatoloyikn vouoBecoia, o0tav OUwWG TO WPIUACOUUE TTEPIOCOTEPO KAl TO TTOTEWYOUUE OAol, moTeVw OTL Ba 1O
vAorrotnooupe KioAagr». Artdonacpa dAwaong Avtutepupepelapyn Hreipou: «@a mpoaomabrioouue dAol Kal HEow NG
levikng Mpapuateiag ABANTIOUOU Kal TwV EITILEPOUG EVEPYELWV JTOU yivovTal va To XPnUatoSOTNOOUUE, YIATL TpAYUATIKA
gival éva €pyo 10 oroio Ba gival avamrAaaon yla v meptoxn ¢ Awdwvng Kat Uia KATaITANKTIKY okEYn va €pBouv oAa
auta ta mpayuara edw».

a) L Video ANAoswV BE0UKWY QOPEWV TNS TorKNE AUTOSLOIKNONG

lovMog 2022: Me Samdveg (amokAelotika) ™g Tomikng Kowwviag olokAnpwvetal n B' @don avaBdaduiong twv
UQLOTAPEVWY EYKATAOTACEWY Tou ynredou ¢ T.K. Awdwvng, He Kuplotepn mapgpBaon (Hetafd aAAwV) v mAfpn
KOATOOKEUT TOU 20U YNITESOU UITAOKET.

DeBpoudplog 2022: H Mepipepeta Hreipou UMTOBANEL ETIONUWE TO «TeUXOC MPOUEAETNG» TIPOCS TN MEVIKN

Ipappateia ABANTIoUOU (TTA), He To aimpua Tng Slepelivnong TG dSuvaTomTag XpnUatodotong Tou Epyou.

a) Avrtiypawo Emotolnc (xwpic ouvnuuéva)

lavoudplog 2022: Evowpatwvovtag OAEG TIG TAPATNPNOELS Ol omoieg eAN@Onoav Katd tn SlApKeld G

TiePLOdou dlaBouleuong, ohokAnpwvetal to «Teuxog MpoueAéme» Kal armooTtéAeTal emonuws AQPEAN mpog tnv
Meplpepela Hreipou (pe kowormoinon mpocg t Mevikn Mpappatsia Mpwburoupyou, to Mpageio Mpoedpou ¢ Bouhng,
KAt 1o Ao Awdwvng), mapadidovtag «Tn OKUTAAN TwV QUTALTOUUEVWY TIEPALTEPW EVEPYELWY OTOUC APUOSIOUC (POPEICH.

a) Avrtiypago EmotoAng

Py

b) MANpec Tevxog MpoUeAETNC

Auyougtog 2021: Ot MNMoATioTikol YUAOYOL TwV Xwplwv ™G Awdwvaiag Kothddag, dlopyavwvouy (yla mpwin Xpovid)
mv svomrta skdnlwoswv “Ndiog Basket-ikog Avyouatog (NBA)”, oto mlaiolo g oroiag, mapouotdletal o €18LKN
ekdnAwaon (13-Auy-2021) kat yivetal dnuoota StaBoVAeuon g apxtkng ekdoong tou «TeUxoug MNpoueA£émg» tou Epyou.

Mapougoiaon - Texvikn EkBson mpotetvouevou Epyou

Video Anuoatag Atafouleuong

¢ loUAlog 2021: Me Samdveg (ammokAelotikd) g Tormikhg Kowvwviag ohokAnpwvetat n A’ @don avaBaduiong twv

UQLOTAPEVWY EYKATAOTACEWY Tou ynredou ¢ T.K. Awdwvng, He Kuplotepn mtapepfaon (Hetall GAAwv) Tov TAfpNn
NAEKTPOPWTIOUO TOU XWPOU TwV YNriedwv ablomatdlwy.
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https://www.youtube.com/watch?v=papSBDrR8L4&t=7s
https://www.nba-dodoni.gr/files/uploads/2026/05/perifereia-7062-70.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/epistolh-pros-perifereia-hpeirou-18-jan-2022.pdf
https://drive.google.com/drive/folders/1QR4CpzX3bPkX1XsQqvQL5tRh9or5IFjz
https://www.nba-dodoni.gr/files/uploads/2023/10/parousiash-texnikh-ek8esh-naio-kentro-politismou-kai-a8lhtismou-dec-2021.pdf
https://www.youtube.com/watch?v=sZFmP2b6Tvk&t=12s

Auyougatog 2020: H Mepupépela Hreipou anootéNel Ematoln (1pog evépyeld) mpog To Ao Awdwvng Kat
TOUG SUO KATWOL ava@epopevoug Awdwvaioug g AlaoTopdg, ek@palovtag Tn OTIKN TG YVWHN Ntepi Tou Bacipou Tou
altUaTog ¢ vlormoinong tou gv Bguatt Epyou. H EmiotoAr) pahiota kowvoroleital Kat mpog ) Mevikn Mpappartsia
MpwOuroupyoU kat to Mpagseio Mpdedpou ™ Boulng (k. K. TagoUAa), InTtwvtag T cuvdpopur OAwv wate «va Angbouv
OXETIKEG ATTOPATELG, TIPOKELLEVOU TO €PYO VA TUXEL KAT' apx1)V XpNHaAaTtodOTong Kal eV CUVEXELQ va EKTTOVNOEL 1) OXETIKN
HEAETN».

a) Avtiypago Emotolg (xwpic cuvnuuéva)

E lovviog 2020: ArtooTtoAr] arto SUo Awdwvaioug TG Alaomopds (ek HEPOUG NG AVWTEPW opadag epyaciag)
TEKUNPLWUEVNG, TIPOKATAPKTIKNG TPOTAONG Tpog TN leviky Mpaupateia Mpwbumoupyol (Ue kolvormoinon mpog To
Ipaeio Mpogdpou TG BouAng kat To Mpageio Meplpepelapyn Hreipou).

a) Avrtiypao Emotolng

b) Juvnuuéva EmoTtoAng

Napouaoiaon Mpokatapktikng MNpotaonc (draft) Ndiou ABANTkoL Kévtpou (NAK)

ApBpo agtov ToriKo TUTo UE Titho: «Eva oUyXpOoVvo XPNoTtipLlo EAACHA Yia T Awdwvn»

ApBpo GTOV TOTIKO TUTTO UE TitAO: «EAKUOTIKN TTpoorttikn UEBe&ENC oto xwpo tTng Awdwvng. . .»

ApBpo gTOV TOTTIKO TUTTO UE TitAo: «Awdwvn: At TNV ITpoataacia, oto oxedLaouo kat Ty aglomoinon!»

+ 2018 - 2019: SUMNNUN apxikng W£ag Epyou (Project Concept), wg mpoiov pag «eK Twv KAatw» (bottom-up) mpotunng

OUUMETOXIKNG Sladlkaoiag oxedlaopol Kal, OTn CUVEXELA, OUYKPOTNOTM dATumng £0shoviikng opdadag epyaciag,
artotelovpevn artd Awdwvaioug kat @iloug ¢ Awdwvng (otmv EAMGSa kat oto €§WTEPLKO), HE KATAELWHEVN
EMAYYEAUATLKT] SLASPOLY) O SLAPOPES EMIOTNHUOVIKEG EEEIOIKEVTELG.
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https://www.nba-dodoni.gr/files/uploads/2026/07/epistolh-apo-perifereia-hpeirou-27-aug-2020.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/epistolh-pros-genikh-grammateia-prw8upourgou-30-jun-2020.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/naio-a8lhtiko-kentro-presentation-updated-03-jun-2020.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/ar8ro-ena-sugxrono-xrhsthrio-elasma-gia-th-dwdwnh-gewrgios-sp-sitos-03-jan-2020.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/ar8ro-elkustikh-prooptikh-me8eJhs-sto-xwro-ths-dwdwnhs-gewrgios-sp-sitos-23-mar-2020.pdf
https://www.nba-dodoni.gr/files/uploads/2026/07/ar8ro-dwdwnh-apo-thn-prostasia-sto-sxediasmo-kai-thn-aJiopoihsh-gewrgios-sp-sitos-29-jun-2020.pdf

